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Hear the Access Barrier Betore Defending the
Usual Arrangement - working notes

One situation. Clear facts. An honest next step.

Ask what part of participation is inaccessible, hear the requested change and route it promptly to the
responsible program official. Confirm the actual arrangement while respecting privacy and the program's
applicable obligations.

Hypothetical example: A required briefing is assigned to an inaccessible location. The coach routes the request and
confirms the actual approved location rather than promising that someone will work it out.

01 Describe the barrier instead of rating the athlete

Hear the specific participation barrier and requested change privately.

Participation barrier Requested change

Private discussion contact

02 Bring the request to the person who can act on it

Identify and contact the responsible program access official.

Responsible program official Applicable process reference

Response needed by
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Hear the Access Barrier Before Defending the Usual Arrangement -
working notes / Review & follow-through

03 Confirm participation details without making a diagnosis

Confirm the approved arrangement and who will prepare it.

Confirmed arrangement Person preparing it

Question needing qualified review

04 Check the arrangement where participation occurs

Check implementation and use the actual unresolved-concern route.

Implementation check Unresolved concern route

Operational record reference
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