IRON & GRAGE

Parent-Present Coaching Feedback Plan

Identify the feedback’s actual purpose.
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State the purpose of the feedback, address the athlete's specific action, and clarify the parent's role without

staging a public evaluation.

Hypothetical example: a coach gives one specific correction, hears the parent's clarification question, and arranges a

separate policy discussion for later.

01 Keep the purpose smaller than the audience

Identify the feedback's actual purpose.

Practice or event

Action observed

Correction needed

Purpose of this conversation

02 Explain who is doing what

Confirm an appropriate conversation setting.

Team interaction rule checked

Suitable location and supervision

Parent's role in the conversation

Privacy detail to protect
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Parent-Present Goaching Feedback Plan / Review & follow-through

03 Give the correction in usable words

Give the athlete one clear correction.

Instruction to the athlete

Athlete's understanding

Parent question to hear

Separate issue to arrange later

04 Hear the parent without starting a second trial

Clarify the adult follow-through.

Next practice action

Responsible coach

Adult follow-through agreed

Date to check the correction
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