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Postgame Team Message Gard

Give the huddle a useful close.

A team talk should state a truthful observation and a clear next responsibility without making the score a

verdict on character.

Example: after the approved care checks, a coach names an actual restart issue, confirms equipment return, and saves

technical review for the next practice.

01 Set the Immediate purpose

Put actual care and handoff duties first.

Immediate team need

Required procedure confirmed

Responsible staff roles

Purpose of the brief talk

02 Choose truthful words

Do not invent motives or statistics.

Observed team action

Detail still uncertain

Specific acknowledgment

Statement to leave out
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Postgame Team Message Gard / Review & follow-through

03 Give the next duty

End with an instruction athletes can use.

Exact next instruction Adult giving that direction

Equipment or dismissal arrangement Conflicting direction resolved

04 Keep the follow-through

Save ordinary review for an appropriate time.

Question route to explain Later review opportunity

Promise made to the team Correction or follow-up needed
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