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Team Number Request Decision

A requested number is not an approved assignment.

Coaches should promise only the administrative changes they can actually confirm.

Hypothetical example: an athlete requests another number, the authorized adult checks availability, and the coach explains
that the current assignment remains until an approved update is confirmed.

01 Hear the reason without making a small request shameful

Hear the athlete's actual number request.

Number requested Athlete's reason to hear privately

Current item or assignment

02 Check who assigns numbers and what is already set

Confirm the current assignment and decision owner.

Actual assigning authority Program requirement checked

Existing order or record dependency

ironandgrace.us/field-guides/coach-team-number-change-request/ 1/2



IRON & GRAGE FIELD GUIDE / COACHING / 2 OF 2
Team Number Request Decision / Review & follow-through

03 Separate availability from agreement

Check availability and any real dependencies.

Availability actually confirmed Cost or guardian decision still needed

Unapproved assumption to stop using

04 Gomplete the authorized update or leave the current number clear

Record the authorized outcome and current identification.

Approved, declined or pending outcome Current identification to use

Authorized update confirmation or next question
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