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Jethro Counsel and Responsibility Map

Shared responsibility still needs judgment.

Quialification, instruction and retained decisions belong with any proposed division of work.

Hypothetical example: An adult identifies a recurring planning bottleneck and checks another adult's willingness and role
before sharing one appropriate task.

01 Look at the arrangement Jethro sees

Describe the arrangement Jethro observes and its purpose.

Work Moses is doing Who waits in the arrangement

Reason Moses gives

02 Read the conditions as well as the division

Record the counsel's qualifications and retained difficult matters.

Qualification named in the counsel Instruction people need

Matters Moses still receives
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Jethro Counsel and Responsibility Map / Review & follow-through

03 Examine an adult bottieneck without assigning it to a child

Inspect one present adult responsibility without overloading a child.

Present adult bottleneck Suitable adult and actual authority

Responsibility not appropriate for a child

04 Gonfirm the arrangement that actually exists

Confirm only an arrangement the responsible people actually accept.

Proposal and its current status Agreement actually confirmed

Question route and first review
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