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First Turn and Waiting Role Plan
The first place is an assignment, not a whole character assessment.

The coach owns the turn order and the boundary against public dares.

Hypothetical example: a coach names an approved speaking order, clarifies one athlete's question and stops teammates
from making the first turn a dare.

01 Choose an order before asking who is brave enough
State the purpose of the starting order.

Approved activity and order purpose Assigned or genuinely optional status

Authority deciding suitability

02 Give the first place a practical purpose
Assign the first and waiting roles clearly.

First athlete and actual reason How later turns are assigned

Waiting athletes' current duty
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First Turn and Waiting Role Plan / Review & follow-through
03 Hear the hesitation without diagnosing it
Hear any actual question about the start.

Question the athlete actually asked Clarification or permitted adjustment

Responsible adult for a participation concern

04 Stop the dare and restore the actual task
Restore the task when peer pressure changes its meaning.

Dare or conduct to interrupt Current order after any change

Observed start to review
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