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Joint Session Leadership Map
Two programs need one clear current teaching arrangement.

Shared space does not settle shared authority.

Hypothetical example: two approved staffs name the lead teacher for one segment, confirm the waiting-location wording,
and return athletes to their own teams afterward.

01 Confirm the shared session before planning the activity
Confirm the permitted shared session and purpose.

Session authorization still needed Specific shared teaching purpose

Program or venue condition unresolved

02 Name who leads each part
Name the responsible teaching leader for each part.

Segment and lead teacher Other staff's actual duties

Person permitted to change the plan
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Joint Session Leadership Map / Review & follow-through
03 Resolve a mismatch through the adults
Agree how staff resolve a current instruction mismatch.

Term or direction requiring comparison Current wording agreed

Adult route for a new mismatch

04 Close the shared part and return responsibility clearly
Return each team to its own closing arrangements.

Own-team closing handoff Authorized family message

Remaining question and staff owner
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