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Pregame Routine Access Review
Shared preparation should not acquire an invented peer gate.

The coach owns access to approved team instruction and the distinction between required and optional
participation.

Hypothetical example: a teammate excludes a newcomer from the task briefing, and the coach restores the approved
shared place while keeping an optional tradition optional.

01 Ask what the routine is supposed to serve
Identify the routine's actual purpose and status.

Routine being used Approved required or optional status

Actual program arrangement

02 Check the actual exclusion before assigning motives
Record the supported access problem.

Words or actions directly observed Account still uncertain

Invented access restriction to address
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Pregame Routine Access Review / Review & follow-through
03 Give the newcomer the current permitted role
Explain the newcomer's permitted role.

New athlete's clear place and duty Optional participation choice

Current instruction to explain

04 Correct the access rule and observe the next gathering
Correct the restriction and observe the next gathering.

Specific conduct boundary Staff member observing the next gathering

Actual access outcome or further concern
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