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The Pre-Rotation Station Review
Keep unresolved concerns visible before the group moves.

An organizational review records responsible decisions under governing rules; it does not certify physical or
medical safety.

Example: a waiting area overlaps another station's exit. The responsible coach holds the rotation, changes the arrangement
under program rules, and explains the reviewed boundary before giving the release instruction.

01 Name the authority
Use the actual program requirements.

Station activity and group Responsible qualified decision role

Governing rules to consult Required stop or escalation route

02 Review the space
Observe the actual movement layout.

Entry and waiting arrangement Working and exit arrangement

Overlap or access concern Responsible space decision
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The Pre-Rotation Station Review / Review & follow-through
03 Check resources and support
Confirm required coverage and suitability.

Equipment concern and assessor Approved supervising adult

Required athlete support Coverage plan if adult leaves

04 Record the decision
Preserve unresolved concerns honestly.

Unresolved item and status Correction and person confirming

Authorized hold or release decision Condition requiring a recheck
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