
IRON & GRACE FIELD GUIDE / COACHING / 1 OF 2

Practice Observation and Teaching Review
Observe a lesson before judging the session.

A useful observation records a visible sequence and checks the teaching intention before recommending a
change.

Example: an observer notes a hidden station label, asks the lead coach about the transition, and proposes a visible label for
the next approved session.

01 Set the question
Agree what the observer will examine.

Lesson question Session slice to observe

Observer role and location Lead coach agreement

02 Record the sequence
Write visible actions, not motives.

Direction actually given Actions actually observed

Relevant setup or marker Observation limits
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Practice Observation and Teaching Review / Review &
follow-through
03 Check the account
Review with the teaching coach.

Intended lesson Teaching coach explanation

Detail the observer missed Agreed account

04 Choose the adjustment
Give the next review a clear purpose.

Keep or change and why Adult responsible

Next observation opportunity Evidence to look for
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